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OcHoB 3a u3paay M ycBajame Crpateruje ynpaBibama pusuuuma LleHTtpa 3a couujanuu pan Bemwnko
I'paguwire u Fony6an (y mamem tekcty: Crpateruja) je 3akoH o Gyyerckom cuctemy ("Ci. ernacrux
PC",6p. 54/09, 73/10, 101/10, 101/11, 93/12, 62/13, 63/13 — ucnp., 108/13, 142/14, 68/15 — np. 3akoH,
103/15, 99/16, 113/17, 95/18, 31/19, 72/19, 149/20,118/21, 138/22, 118/21- pmp.3akoH u 92/23),
[lpaBuJIHUK O 3ajeJHHYKUM KpPUTEPUjyMHMA W CTaHAApAMMa 3a YCIOCTaBJbake, (yHKLUHOHHUCAE H
M3BeLLUTaBambe 0 cucTeMy (DHHAHCH]CKOT ynpaBibara U KOHTpoJse y jaBHOM cektopy ("Cn. rmacuuk PC",
6p.89/2019) n Crparteruja pa3Boja HHTepHe KOHTposie y jaBHOM cektopy y Penmy6auum Cp6uju ("Ci.
rinacuuk PC" 6p. 51/17)

Pusuk npeacraeiba BepoBatHohy na he ce necutu ozxpelenu norahaj koju OM MOrao uMaTv HeraTHBaH
yTHLA] Ha ocTBapuBamwe LubeBa LleHTpa 3a couujannu pax Bemuko I'paguire u I'ony6au ( y nassem
TeKcTy YcraHoBa). PH3uK ce MepH Kpo3 HheroB yTHIIA] Ha OCTBAPHBALE LIMJba H BepoBaTHONE JielaBamba.

Vnpasbawme pusdiuMa obyxBata HACHTH(QHKOLAwe, NPOLEHY W KOHTPOJY Hal MNOTEHLHjaTHUM
jorahajuma ¥ CHTyaljama Koje MOry HMaTH CynpoTaH edekar Ha OcTBapeme L{H/beBa KOPHCHHUKA JaBHUX
cpezcTaBa. 3ajaTtak ynpapbatba PU3MLIMA je 1a MPYXKH pa3yMHO yBepaBamwe Ja he niaHupaHu LHbEeBH
OMTH OCTBapeHH.

OnroBopHOCT 3a JIOHOLUEH:E, YCBajame U cripoBoljere Ctpareruje Ha AMpeKTOpy YCTaHOBE.

JlBa OCHOBHa IaHCKa JoKyMeHTa 3a cucteM ®YK-a y Veranosu cy: Ctpareruja yBoherwa, npuMeHe H
pa3Boja (pMHAHCH]CKOT ynpaBJbaiba H KOHTposie 1 CTpTeruja ynpasibamwa pusnuuma. OBH JOKYMEHTH Cy
y MehycobHOj xopenauuju U 4MHE MpeAycloB 3a YCHELIHO MOCIOBakeé M OCTBApHBAME IMIaHMPAaHHUX
LusbeBa Y CTaHOBE.

Axypupamwe Crpareruje he ce BpIIMTH CBaKe JBe roJMHe WK paHHje y Clly4yajeBUMa 3Ha4YajHUje U3MEeHe
KOHTPOJIHOT OKpYIKetba.

CBPXA CTPATEI'HJE

Crparernja uMa 3a CBpXY MOJAM3albe Ha BHLIW HUBO CMIOCOOHOCTH 3a OCTBAPHBAME IUIAHMPAHUX LIMJbEBA
YcraHoBe, a KpO3 aJ€KBaTHO yMpaB/bakbe PU3MLMMA W CTBApambe OKPYXKEHa KOje JONPHHOCTH BHILEM
HOBOY YCMELIHOCTH Ha CBUM HMBOMMA Y CTaHOBE.

Capcucxoanoct Crpareruje octBapuhie ce Kpo3 weHy OaroBpeMeHy NpurpeMy U MOTIyHY NpUMeHy 6e3
oJularama U y pOKOBMMA KOjU Cy MJIaHUPaHH.
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IHHUJbEBH CTPATEI'JE

[lumeBu Crpareruje cy:

1. VYnocraBmbamwe pagHOr OKpyxkerwa Koje he naBaTi MOAPIIKY yNOCTaB/bakby MpoLeca ynpaBibaba
pU3ULIUMA;

IToGosblaBame eHPUKACHOCTH yIpaBbatba PU3ULUMA Y CTaHOBE;

OwmoryhaBame J1a ce CTekHy ¥ Mo00JbIIajy BEIITHHE YIpaB/batba PU3HLIUMA;

OGjennmaBame U HHTErPHCAbE YIPABIbatba PU3ULIKUMA Y YCTaHOBH;

OcurypaBatbe akTHBHOCTH Ha e(DMKACHU]jOj KOMYHUKALIU]H O PUULIAMA;

O6e30ehuBame ynpaBibamba pusuLuMa y ckiaaay ca CrparerijoM pa3Boja HHTEpHE (puHaHCH]CKe
KOHTpoOJIe y jaBHOM cektopy y PenyGmuuu Cp6uju u [IpaBuiHuKOM.

Ny b S iEd

NMPOLEC YIIPAB/bAIbA PUHIITUMA

TnpoLec yrnpas/baba pu3HLIMMa Kju ycnocrasiba Crpareruja o0yxsara:

e VYrBphHBame LUUIbEBA;
WnentudukoBarme pusmkKa;

[TpoueHy pusuka;

PearoBame Ha pU3HK;

[Ipaheme U U3BeILITaBabE O PU3HLHMA;

1. YTBPBUBAIGE IIMJbEBA

OpnpehuBare CTpaTelIKUX U ONMEepaTHBHHUX LMJbeBa YCTaHOBE MpeJcTaB/ba M MOJA3uIUTe 3a yTBphHBambe
pH3MKa KOjH TpaTe Te LHJbeBe U CXOAHO ToMe oapelyjy ce U LHJbeBH y NpOLeCy yNpaB/batba pU3HLUMA.

2. WAEHTH®UKOBAILE PUBUKA

YcnewHo ocTBapuBake MOCIOBHUX LIM/beBa Ha CBUM HHBOMMA OpPraHMW30Barba Y CTaHOBE CYNpPOCTAaB/bEHH
Cy puU3HLH Koje je noTpeOHO HASHTH(UKOBATH M CAYMHHTH AaJEeKBaTaH pErucTap pH3HKa.
UnentudukoBae pusKka je HajONTHHjH MpoOLEC Yy ynpaB/bakby pPH3HIMMA, jep ce bHMe YTBphyje
NOCTOjae PU3NKa U HEeroBe KapaKTepUCTHKE.

WnenTtudukosame puznka notpeGHo je U3BpIIUTH no ciaeaehoj noaenu:

1. EKCTepHHU pU3HLH:
e [lonuTHuke U €KOHOMCKE OTyKe M mpHOpHTeTH OKpyxewa (Hapoana ckymwruna PC, Bnana
PC, EBpornicka komucuja, Ckynruaa AIIB, ITokpajuHcka Biaja u Ci...);
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e [lpeuusHOCT, NPUIPEMIBEHOCT, CBEOOYXBAaTHOCT M yckial)eHOCT moctojehux 3aKoHa, Mpomnuca u
NpaBuia;

ITpuposHe u Jbyacke katacTpode (3eMJbOTPECH, OXKapH, NOIJIaBe, Cylle, pATHU CYKOOHU U CIL.).
WHTEepHU pU3HLH:

VnpaBsbameLubeBUMA U3 [IEJIOKpyTa paja YCTaHOBe;

HHTepHe otyke;

[Tnanupame;

VrpaBsbauku, OnepaTuBHU U (PUHAHCHjCKH TIPOLIECH;

OUHAHCHjCKH MEHAIMEHT;

Henocrarak JoKyMeHTaL|je U HEMOTIYHE W HeaXypHEe eBHACHLIH]e;

Hudopmaunone TexHonoruje;

Ocrany CUCTEMH MOAPLIKE;

3anocneny (CTpy4HOCT, MOTHBUCAHOCT U OATOBOPHOCT);

CurypHOCT 3anociieHuX, objexara u ornpeme;

Meroze u TOKOBH KOMYHHLIMPatba, KBAJIMTET U 61aroBpeMeHocT HHpopMaLmja.

* W e

Pusuun ce yrBphyjy y Obpacuy 3a yrBphuBame u npoueHy pusnka (Obpasay 6poj 1) u eBUIEHTHPA]Y Y
Peructpy pusuka ( O6pazan 6poj 2) KOju je ycrnocraB/beH Ha HHBOY YCTaHOBe, a YHHE CacTaBHHU €0
Crpareruje.

3 IIPOLIEHA PU3UKA

ITpoueHa pu3Kka ce BpLIM HAOCHOBY JBE BPCTE yJa3HHX MH(pOpMalLHja — O MPOLEHH YTHLaja PH3HKA U
npoueHu BepoBaTHohe nojaBe pu3MKa. YKyNMHa M3J0KEHOCT pU3MKy A00Mja ce MHOXeweMm 0ojosa 3a
yTuuaj ¢ 6oxoBuMa 3a BepoBaTHONY (Tako ce pu3MK ca HajBehuM ytuuajem u HajBehom BepoBarHoOLIhy,
Koje 60/yjeMO OLEHOM TpH, MOXKEe MPOLEHHTH ca HajBulle AeBeT 60/10Ba). YKyNHA H3JI0KEHOCT PU3HKY
Moxe OWTH HHCKa, Cpe/iba U BUCOKa. Marpulia pu3nka Koja je npukaszaHa Ha cieaehoj canuu kopuctuhe
ce y YcTaHOBH3a MEpere pH3HKa.

YMEPEHH
MAJIK

YTHUIIA]

HHUCKA CPEJIHbA BUCOKA

BEPOBATHORA
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Kon yrBphuBamwa rpaHuie NpUXBaT/bHBOCTH PH3HKA 32 PU3HKE KOjH Ce Hajlaze y 3eJIeHHM IMOJbHMa He
3aXTeBa Ce Jajbe JeOBame, PU3HKE KOjU ce Hajlase y JKYTHM MOJbHMa NMOTpeOHO je Hairnefatd u
yNpaB/baTH HbUMa CBE 0 3eJeHUX NoJba ako je Moryhe, a 3a pu3uKe KOjU ce Hajla3e y LpPBEHUM MOJbUMA
norpebHe cy noaatHe paame. OBe aKTHBHOCTH C€ CIPOBO/E KOHTHHYHPAHO TOKOM LieJie TOJIHHE.

4. PEAT'OBAILE HA PU3UKE

PearoBae Ha PU3HK 3aBHCH O/ BepoBaTHONE M YTHIIA] pU3HKa H YHHH OCHOBY 3a yTBplHBambe HauHHa
ynpaB/baiba PH3NLEMA. Y 3aBUCHOCTH Ol YKYITHE H3JI0KEHOCTH PU3HKY M 0 MOrYHHOCTH M KanauureTa
3a yBoljere KHTPOJIHUX aKTHBHOCTH HA4MHK pellaBamba pu3uka cy cienehin:

PelaBame Wi TpeTHpame pusnka;

[IpeHoluewe unm TpaHchepucame pu3HKa;

[IpuxBaTame WK TOJNEpHUCaE PH3HKA;

[Tonena pusuka win kopuuiherwe NpUIKKe Koje Npyxka pUnK;
Yxuname pusmka.

S L B e

Haseznene mepe tpeba na Oyay oarosapajyhe, TpoOIIKOBHO eduKkacHe, cBeOOyXBaTHE M y HEMOCPEIHO)
Be3M ca 3HayajeM pusuka. [Ipoueaype 3a ynpapibame pH3UKOM Mojpa3zyMeBajy nocseheHocT u yuerhe
CBHX 3amocjieHuX. J[MpeKTop MM pyKOBOAMJIALL YHYTpalllkbe OpraHu3allMOHE jeJUHULE Yy capajibH ca
3aMoC/IeHUM OArOBOPHUM 3a YNpaBibakme PU3MKOM WM PaaHoMm rpynom omlydyjy O MOCTymawy Mo
PH3HLIAMA KOJU MOTY YIPO3HTH OCTBape-e LIH/beBa H3 HBHXOBE HAIJIEKHOCTH.

KUbyuHH pH3HLIK Ha KOje ce PHOPHTETHO Jelyje Cy ca cieaehnuM nocieanuama:

e [loBpena 3aKoHa U APYTHX MPOMKCA;

e 3HayajHuX PUHAHCHjCKHUX IryOuTaKa;

o [lperme 3a ycneuan 3aBpLieTak mpojekra, nporpamMa Ui aKTHBHOCTH;
e JloBoae y MUTae CUTYPHOCT 3aMOCIEHHX;

e Hapywasa yriea HuBoy YcraHoBe.

WmnnemenTauuja ¥ yHanpehemwe npoueca ynpap/balkha pU3HLHMa yTHYy Ha Oojbe IUIaHHpawe U
eKOHOMHYOCT, noBehamwe edukacHoCTH, 60Jbe OJUTyuHBabe, jayare MOBEpeha Y YNpaB/baykd CHCTEM H
ocTajie akTHBHOCTH KOje Cy O/l 3Hauaja 3a pa3Boj MO3UTHBHOT MOCIOBHOT aMOHjeHTa.

6. INPAREILE PUZHKA

[IpomeHe y nocroBamy, H3MeHe 3aKOHCKHX MPOMKCa H MOA3aKOHCKHX aKara, OpraHH3allHOHe MPOMEHe Y
VcTaHOBH, H3MEHE Y KOHTPOJIHOM OKpYyskerwy ozapelyjy notpeby ha ce KOHTHHYHPAHO M MOTIYHO BpIUH
npahewe pusuka u uHopmucame o pusuunma. [Ipahewe pusuka uma he 3a pesynrar OLEHY
YCTEIHOCTH CBHX (hasa ynpaBibama pusuuuMma. M3BewitaBawe O pusuiiMa crnpoBoiuhe ce jeaHOM
FOIMLIbE H TO KPO3 FOJMILIbE H3BEIITaje O CHCTeMY (PMHAHCHjCKOT yrpaBibaba H KOHTpOJIe.
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OJIrOBOPHOCT

JlupekTop Kao W PYKOBOAMOLM Ha pa3IMYMTHM HHBOMMA YNpaBibakba, y CKIaAy ca JOJe/beHHM
3ajlaliiMa, OATOBOPHH Cy 3a MCIyHaBame [U/beBa Y OKBUPY CBOjHX HAJIEKHOCTH, @ THME H YIPaBJbake
pusMuuMa. Y UHIbY HCMyHaBama o0aBe3e M3 ynpaB/bauyke OANOBOPHOCTH, pykoBoamial he ocurypartu
ycnoBe notpebHe 3a HECMEeTaHO OJBHjalme CBHX AaKTHBHOCTH YIpaBjbalha PH3HLKMA W YBohemwe
oarosapajyhux u eukacHux MexaHu3aMa 3a HUXOBO CMabHBakhe HAa MPUXBAT/bUB HUBO. CBH 3aM0C/IeHH
Cy YKJbYUYEHHU Y YIpaBJbathe pu3nliumMa U Tpeba ja Oyy CBECHH CBOje€ OJArOBOPHOCTH Y HAECHTH(DHKOBaMY
W yTpaBJbakby PU3HKOM.

OBYKA 1 KOMYHHUKAIIUJA

[ToTnyHa npuMeHa CBHX elieMeHaTta ynpasJbaka pusuiuma kao W Crpareruje he ce o6e3beautu kpo3
KOHTHHYHpaHy OOyKy CBHX y4YeCHHKa y MpOLeCy YrpaBibaia PHU3HLIMMAa M TO Kako pyKOBOAMOLA
OpraHHM3alMOHUX JIeJI0Ba, TAKO M 3aMOCJIEHUX U TO 01 cTpaHe PykoBoauoua 3a GpuHAHCHjCKO ynpaBibame
M KOHTpOJIe, paJiHe rpyne M CTpyukaka W3 obnacTu ynpasibawa pusnuuuma. Obyka he ce cnpoBoAUTH
KaKO HermocpelHOM KOMYHHMKALMjOM Y4YeCHHKA TaKO U OpraHM30BambeM paJinoHuUIIa 3a 00J1aCT ynpaBibatba
pu3MLHMMa.

Komynukauuja usmelhy yuvechuka y YcraHoBu he OuTH y (YyHKUMjU TpeHOLICHa CTEYEHUX 3Hama M
MCKYCTaBa y yrpaBJbaky pusuuiMa. HaunH komyHukauuje uzmelly ydecHuka je y mucaHoj GopmH, y3
MOLITOBakE MpaBuia A0CTaBe A0KyMeHTaluje u 00e30eliBama afeKBaTHOT peBU3UPCKOT Tpara.

3ABPHIHE OJIPEJIBE

Osga Crpateruja cryna Ha cHary y poky oz 8 nana oz raHa oGjaB/buBamba Ha OrjiacHoj Tabsii Y CTaHOBH.
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OBPA3AIL 3A YTBPBUBAILE U ITPOLIEHY PU3HUKA (0O6. 6p.1)

[LHD. HA3MB:

OpraHu3aunoHy LH/b

CucreM Wiu npouec

Onuc pu3uka

V3pok pusuka

[Tocnenuua pusmka

[TPOLIEHA PU3UKA-MHXEPEHTHHU PU3UK

YTHULAJ | PAHTUPAKE BEJIMKH-
CPEJItbU-MAJIN

PA3JIO3H

BEPOBATHORA | PAHI'MPAILE BEJIMKA-
CPEIIbA-MAJIA

PA3JIO3U
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PEILIABAIGE PU3UKA

AITETHUT 3A PUSUKOM | BEJIUKU-CPE[IHHU-
MAJIU

I[TPUXBATJbHUB Tonepucatu-HUCy | HEMpPUXBAT/bUB PeriaBati pu3HK-BHAETH HUXKE
norpedHe Jasb
pazmbe

CPEJICTBO 3A PELLIABAIE Tperupatu, TpaHchepucaT UK yKHHYTH
PU3UKA

KOHTPOJIHE AKTUBHOCTH WJIH
IIPYTE PAJTIE KOJE TPEBA
TPEIY3ETU

| IIPOLIEHA PU3WKA —PE3U/IY AJIHY PU3UK (HakoH KOHTPOJHHX AKTHBHOCTH)

YTHULIAJ PAHT'MPAIE BEJIMKH-
CPE/IlbU-MAJIU

BEPOBATHORA PAHTUPABE BEJIMKA-
CPEJIIhbA-MAJIA

IDIAHHUPAIE 3A CIIYYAJ HETIPEJIBUBEHHUX CUTYALIMJA (IUTA AKO CE PU3UK
MATEPAJIUM3VIJE)

PAJTIHE KOJE TPEBA IPEJIY3ETHU

[TPAREWE PU3UKA

HOCHIJIALL OJIFOBOPAH -KOME
PU3UKA
HHIUKATOPHU
PU3UKA
WHAHUKATOP H3BOP OPEKBEHIIUJA
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KOHTPOJIA JATYM

OBPA3AIL] ITOITYHHUO

OBPA3ALl AXKYPUPAO

OBPA3AILL AXKYPHUPAO

OBPA3AL| AXKYPUPAO

OBPA3AILl AJXKYPUPAO
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OBPA3AII O EBUIEHTHPABY PU3UKA (06.6p.2)

PEMCTAP PU3UKA

OPIAHU3ALIMOHA JEIMHUIIA

[TOCJIOBHH ITPOLIEC

LIMJb ITOCJIOBHOT" ITPOLIECA

PHU3HK HOCHJIaL] yTHLAj- norpebHe KO JaTyM JaTyM
BepoBaTHoha panme cnenehe

npoBepe
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